Reimagining child welfare in Alaska

Annual Report FY24

We are a statewide alliance of prevention partners joining communities in
implementing supports for children and families. Our vision is that Alaska’s families
are strong, and children are safe.

What We Do

We facilitated community vital service

o COMMUMS accessibility assessments in Juneau,

oM Alaslkka Kenai, and Metlakatla and created =
reports with dashboard and resource
lists. for =

* Launched AK Family Resource Center Network

* Signed on two new member FRCs that have served hundreds of
families in FY24. Two new member FRCs beginning Oct ‘24.

* Trained FRC employees on evidence-based family assessment
tool

* Distributed $40k in start up funding for FRCs

agencies. This is a multi-user online case management database. We
can now collect statewide data regarding what families are seeking and

FAMS track referrals and services offered. Evidence-based tools are embedded
in the system.

/\ We created the Family Assistance Management System for family serving

We maintained the Alaska Evidence-Based, Promising Practice, and Culturally-tailored

Clearinghouse

* Developed the statewide Unlicensed Relative Caregiver Stipend &
Respite program. These caregivers are taking care of relative’s
children without being licensed foster parents.

* This program provides financial support, respite, and service o®
referrals, this reduces child trauma by keeping kids with family and UReCares
decreases the need for stranger foster care. A

* Established program evaluation and research team

* Application on our website. First payments went out August 1,
2024.

* $164,000 will be distributed by October 2024.

* Designed a statewide resource and system navigation app -
launches October 2024

* Integrates 211

 Has program eligibility calculators 1

* Available in most languages
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We are a statewide alliance of prevention partners joining communities in

implementing supports for children and families. Our vision is that Alaska’s families
are strong, and children are safe.

How We Do It

The AlA represents over 300 family-serving practitioners, leaders,
and community advocates.

Our Team

* 1 full-time Executive Director
* 4 part-time Program Directors

Funding

$603,000

$200,000 m AK Mental Health Trust
m AK State Legislature

m AK Community Foundation

www.alaskaimpactalliance.com 2
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